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Nunawading Swimming Club

STRATEGIC PLAN

¢ Provide an induction process
for new members, including
a new member package
Establish a handbook of
volunteer position descriptions
& role expectations

Encourage participation * Maintain a

e Optimise the swimming performance
of all individuals within the Club

® Provide all necessary
resources & expertise towards
a strong high performance
swimming program

STRATEGIES
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¢ |mplement innovative
& responsive remuneration
packages to reward &
recognize outstanding
performance

¢ Maintain sound financial
regulation & control

® Preserve & encourage
a strategic focus at
Board level
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¢ Provide continual mentoring &
learning & development
opportunities for the
coaching team

Secure & maintain * dentify & develop emerging
key coaching personnel  [EEEEEES

e Ensure strict control
of financial, legislative
& reporting requirements

TO BE THE
MOST RECOGNISED
& SUGCESSFUL
SWIMMING CLUB

IN AUSTRALIA

To emphasise &
enhance a “culture
To provide quality of success” in all
coaching & management activities of the Club.
of swimmers

e Develop multiple
streams of income
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e Access to best practice facilities

& parent members at all
squad levels of the Club,

e A culture of success
¢ A consistent membership
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swimming facility within the

e Conduct liaison with other swimming club catchment
sporting agencies and
organisations from the
surrounding community

Establish and maintain close
relationships with owners across
all venues used for training
purposes



